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New Middletown Public Engagement Event #2 

Engagement Summary  

March 25, 2021 

 

Meeting Overview  
The project team hosted the second public engagement opportunity for the Town of New Middletown 

on March 24 at the Town Hall.  Four people stopped by the open house to help the project team review 

the draft vision statement, goal statements, and big ideas of the plan. For individuals that weren’t able 

to make it to the meeting, an online survey is available. Both the meeting and online survey were 

advertised through social media and the website advertisements.  

 

What did we hear?  
In addition to the project overview materials and online survey, there was 13 activity stations for 

participants to complete. Each activity station asked participants if they either agree or disagree with 

the proposed statements as well as asked if there were any comments or edits needed to each 

statement. All of the input gathered has been summarized on the following pages.  

  



DRAFT VISION STATEMENT 

A vision statement is 
not about what the 
community is today, it is 
a statement about what 
the community wants 
to do or become in the 
future! 

INSTRUCTIONS: 
Review the draft vision 
statement and then let 
us know if you agree 
or disagree using the 
dot stickers. If you have 
additional thoughts, 
share them on a post-it 
note! 

AGREE DISAGREE COMMENTS

Our Vision for the Future
New Middletown will continue to be a place that is loved by everyone. 

Residents and visitors will be greeted by welcoming people, well-maintained 
places, and quaint neighborhoods. New Middletown will thrive by leveraging 

what makes it special and unique- our residents and our local history. The town 
will rally together to preserve New Middletown’s rural living and neighborly 
charm that will spark incremental growth and foster community pride for the 

future of the town. 

Alternate Shortened Version

New Middletown seeks to maintain its rural quality of life, vibrant unique 
places, and strong sense of community pride.



DRAFT GOAL STATEMENTS 

THEME / GOAL AGREE NEUTRAL DISAGREE

THEME #1: CELEBRATE OUR ASSETS
Provide diverse and engaging parks, 
places, and experiences for residents 
and visitors.

THEME #2: BUILD QUALITY PLACES 
Retain the unique rural character 
and community atmosphere as the 
town becomes a vibrant, walkable 
community.

THEME #3: COLLABORATE TO 
EXPAND OUR OFFERINGS 

Build strong partnerships to 
encourage personal wellness, 
lifelong learning, and community 
development.

ADDITIONAL COMMENTS? PLACE THEM HERE!



DRAFT BIG IDEAS!

BIG IDEA AGREE DISAGREE HIGH PRIORITY?

THEME #1: CELEBRATE OUR ASSETS
Provide diverse and engaging parks, places, and experiences for residents and visitors.

PLACEMAKING BIG IDEA #1
Community Events - Increase resources and 
volunteers to facilitate community events by 
partnering with the school, fire department, and 
local churches.

PLACEMAKING BIG IDEA #2
Gateways - Provide well- marked, inviting entrances 
into the town.

PLACEMAKING BIG IDEA #3
Volunteerism - Initiate a recognition program to 
celebrate people’s contribution to New Middletown.

PLACEMAKING BIG IDEA #4
Newsletter - Establish a seasonal newsletter that 
educates and informs residents about the local 
history and events.

ADDITIONAL COMMENTS? PLACE THEM HERE!
• Placemaking #2 - There are already signs. Do we need more?
• Placemaking #3 - What does this include?
• Placemaking #4 - The town is already informing people about events



DRAFT BIG IDEAS!

BIG IDEA AGREE DISAGREE HIGH PRIORITY?

THEME #1: CELEBRATE OUR ASSETS
Provide diverse and engaging parks, places, and experiences for residents and visitors.

PLACEMAKING BIG IDEA #5
Community Beautification - Organize a monthly or 
seasonal community cleanup day.

PLACEMAKING BIG IDEA #6
Creative Spaces - Reinvent public spaces to include 
artistic, cultural, and social characteristics that 
promote better urban design and quality of place.

HISTORIC & NATURAL ASSETS BIG IDEA #1
Historic Registers - Promote and facilitate historic 
homes, structures, and sites being included on the 
state and federal registers of historic places.

HISTORIC & NATURAL ASSETS BIG IDEA #2
Natural Resource Protection - Protect the integrity 
of the surrounding rural and agricultural land as well 
as existing trees throughout town.

ADDITIONAL COMMENTS? PLACE THEM HERE!
• Placemaking #5 - The Town does this. Limited the last 2 years because of Covid
• Placemaking #6 - “Urban Design” What does this mean?



DRAFT BIG IDEAS!

BIG IDEA AGREE DISAGREE HIGH PRIORITY?

THEME #1: CELEBRATE OUR ASSETS
Provide diverse and engaging parks, places, and experiences for residents and visitors.

PARKS, RECREATION, & TRAILS BIG IDEA #1
Recreational Facilities - Develop a public park for 
town residents that includes a splashpad and full-
sized basketball court.

PARKS, RECREATION, & TRAILS BIG IDEA #2
Youth Center - Examine the feasibility and 
operational needs to develop a youth center and 
re-open the ball fields.

PARKS, RECREATION, & TRAILS BIG IDEA #3
Expanded Amenities - Secure funding for additional 
park features such as picnic tables and seasonal 
lawn games and activities (corn hole, chess, etc.).

PARKS, RECREATION, & TRAILS BIG IDEA #4
Youth Amenities - Build a playground within town 
limits.

ADDITIONAL COMMENTS? PLACE THEM HERE!



ADDITIONAL COMMENTS? PLACE THEM HERE!
• Land Use #2 - Need for a little growth, but not too much. Still need to keep the small town feel
• Land Use #2 - (Grants) Housing improvements for Homeowners

DRAFT BIG IDEAS!

BIG IDEA AGREE DISAGREE HIGH PRIORITY?

THEME #2: BUILD QUALITY PLACES
Retain the unique rural character and community atmosphere as the town becomes a vibrant, walkable community.

LAND USE BIG IDEA #1
Agriculture Preservation - Encourage and foster 
development that minimizes impact on existing 
agricultural areas outside of town limits.

LAND USE BIG IDEA #2
New Housing - Advocate for development of 
additional single-family houses.

LAND USE BIG IDEA #3
Community Center - Continue to attract and grow 
new businesses within the town.

LAND USE BIG IDEA #4
Variety of Housing Options - Support the 
construction of multifamily housing and senior 
housing.



DRAFT BIG IDEAS!

BIG IDEA AGREE DISAGREE HIGH PRIORITY?

THEME #2: BUILD QUALITY PLACES
Retain the unique rural character and community atmosphere as the town becomes a vibrant, walkable community.

UTILITIES BIG IDEA #1
Sewer Maintenance - Protect groundwater and 
surface water quality from inadequate or failing 
septic systems.

UTILITIES BIG IDEA #2
Sewer System - Determine the feasibility of 
providing sewer utilities to existing and future 
development areas.

UTILITIES BIG IDEA #3
Flooding Alternatives - Identify areas that 
frequently flood and plan for small-scale solutions 
within the town.

UTILITIES BIG IDEA #4
Streetscape - Provide adequate streetlights and 
signage to promote pedestrian safety.

UTILITIES BIG IDEA #5
Broadband Development - Work with the County 
to provide high-speed and high-quality internet 
access.

UTILITIES BIG IDEA #6
Broadband Access - Provide free public access 
to WIFI hotspots around the elementary school, 
Memorial Park, or town hall.



DRAFT BIG IDEAS!

BIG IDEA AGREE DISAGREE HIGH PRIORITY?

THEME #2: BUILD QUALITY PLACES
Retain the unique rural character and community atmosphere as the town becomes a vibrant, walkable community.

TRANSPORTATION BIG IDEA #1
Sidewalk Connectivity - Extend the sidewalk 
network along New Middletown Road SE and Fire 
Lane SE.

TRANSPORTATION BIG IDEA #2
Crosswalks - Improve the visibility of crosswalks to 
increase safety.

TRANSPORTATION BIG IDEA #3
Streetscape - Develop a street tree program for 
maintenance and replacement of trees.

TRANSPORTATION BIG IDEA #4
Signage - Work with INDOT to provide directional 
signage along SR 62 to better invite and direct 
traffic towards New Middletown.

ADDITIONAL COMMENTS? PLACE THEM HERE!
• Transportation #3 - This program is already in place
• Transportation #4 - Check the locations of Phrimmer’s Chapel Road and St. Peter’s Church off of 62 for signage



BIG IDEA AGREE DISAGREE HIGH PRIORITY?

THEME #2: BUILD QUALITY PLACES
Retain the unique rural character and community atmosphere as the town becomes a vibrant, walkable community.

HOUSING BIG IDEA #1
Housing Support - Provide opportunities for new 
housing that supports the growth of the local school 
system and business’ needs.

HOUSING BIG IDEA #2
Grant Programs - Utilize Community Development 
Block Grants (CDBG) to establish a housing repair 
program.

HOUSING BIG IDEA #3
Strong Neighborhoods - Coordinate local 
volunteers to initiate town-wide, small scale 
projects, programs, and events that enhance the 
overall character of New Middletown.

HOUSING BIG IDEA #4
Blight Removal - Rehabilitate or demolish poorly 
maintained and neglected properties.

DRAFT BIG IDEAS!

ADDITIONAL COMMENTS? PLACE THEM HERE!



BIG IDEA AGREE DISAGREE HIGH PRIORITY?

THEME #3: COLLABORATE TO EXPAND OUR OFFERINGS
Build strong partnerships to encourage personal wellness, lifelong learning, and community development.

HEALTH & WELLNESS BIG IDEA #1
Fitness Programming - Partner with the school 
corporation to provide a walking program for all 
ages in the community.

HEALTH & WELLNESS BIG IDEA #2
Recreational Facilities - Revitalize the sports/
recreational facilities near New Middletown 
Elementary School.

HEALTH & WELLNESS BIG IDEA #3
Recreational Programs - Evaluate the feasibility of 
building additional sports facilities and creating new 
adult and youth programs.

DRAFT BIG IDEAS!

ADDITIONAL COMMENTS? PLACE THEM HERE!
• Economic Development #2 - This area floods
• Economic Development #3 - Can the town apply for grants to make existing commercial building functional (gas station) so it 
isn’t an overwhelming burden on the business owner?

• Economic Development #4 - Library is great with programs - summer reading 



BIG IDEA AGREE DISAGREE HIGH PRIORITY?

THEME #3: COLLABORATE TO EXPAND OUR OFFERINGS
Build strong partnerships to encourage personal wellness, lifelong learning, and community development.

ECONOMIC DEVELOPMENT BIG IDEA #1
Economic Development - Encourage small-scale 
development that preserves and enhances the 
town character of along Main Street.

ECONOMIC DEVELOPMENT BIG IDEA #2
Redevelopment - Incentivize new businesses to 
locate in the undeveloped area between Ten-Dollar 
Road to New Middletown/Elizabeth Road.

ECONOMIC DEVELOPMENT BIG IDEA #3
Financial Incentives - Encourage the use of County 
programs to encourage building improvements and 
business development, such as the Small Business 
Loan Program, Commercial Rent Subsidy Program, 
and low-interest loans. 

ECONOMIC DEVELOPMENT BIG IDEA #4
Daycare Services - Publicize state and federal 
financial programs to parents and potential 
providers that support the creation of new in-home 
and traditional child care programs.

ECONOMIC DEVELOPMENT BIG IDEA #5
Early Education - Work with the Harrison County 
Public Library and New Middletown Elementary 
School to expand and publicize youth programs.

DRAFT BIG IDEAS!



FUTURE LAND USE 
Land use refers to the type of activity happening on a parcel of land or 
within the structure.  The map to the right shows the existing land use. 

INSTRUCTIONS:
Using the colored dot stickers, tell us what you would like to see in the 
future! Use the following colors to represent the type of development. 

Utilize the questions below to generate some ideas. 
• Is there an area or site that could be redeveloped? If so, what is the 

desirable future land use?

• What types of development are missing from Lanesville? 

• If New Middletown were to expand it’s boundaries, where should growth 
be focused? 

• Is there a need for additional parks and recreation space? If so, where?

• Are there areas where agriculture should be preserved and protected 
from future development? 

Single-family Residential 
Multi-family Residential 
Commercial (Retail, Dining, and Office)
Parks and Recreation

Institutional
Agriculture 

ADDITIONAL COMMENTS? PLACE THEM HERE!



FUTURE TRANSPORTATION
The map to the right shows the existing transportation network including 
the roadway functional classification, roadway ownership, and traffic 
counts. Help us identify desireable transportation improvements. Think 
about road conditions, vehicular connectivity, pedestrian safety and 
connectivity, public transit, etc. 

INSTRUCTIONS:
Using the following colors to represent the desired improvement. 

New Sidewalks

New Trail or Multi-use path

Improved Sidewalk Condition 

Intersection Improvement 

Road Condition Improvement 

ADDITIONAL COMMENTS? PLACE THEM HERE!
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